Doncaster Safeguarding Children Partnership Delivery Plan 2021/22
Strategic Priority
1. To work with the Partnership
Improvement Board to ensure
alignment of work and
priorities, and to prepare for
the transition of the
Improvement Board’s work
into the “business as usual” of
the DSCP by the end of
2021/22

To deliver this priority, we
Lead Person
will:
a) Actively participate in
John Goldup
the work of the
Partnership
Improvement Board,
ensuring effective two
way communication
between the IB and the
DSCP
b) Schedule regular
meetings between the
PIB and DSCP Chairs to
ensure ongoing
alignment
c) Keep the DSCP structure
and functioning under
review to ensure that it
is in a position to take
forward the priority
improvement work
undertaken by the PIB in
its 2022/23 Delivery
Plan.
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Milestones
a) Update report
to DSCP in
September
2021

b) Monthly
meetings in
place
c) Transition
effected by
31.3.22

What will success look
like
DSCP and
Safeguarding Partners
will be assured that
arrangements are in
place to ensure that
the improvement work
undertaken by the PIB
will be consolidated
and taken forward in
strengthened
partnership
arrangements in the
priority areas agreed
by the PIB:
 The multi-agency
front door
 Early help
 Multi agency front
line practice
 An intelligence-led
performance and
quality assurance
framework
 Leadership and
governance

2. To support and challenge
work to deliver a more
effective multi-agency
response to child exploitation
in Doncaster

a) Agree a revised multiagency strategic
response to exploitation,
with a strong focus on
community engagement
and early intervention
and an action plan to
deliver it

a) Lee Golze

a) Strategy and
action plan
agreed by
30.9.21

b) Monitor the delivery of
the Exploitation and
Missing Action Plan
agreed within DCST

b) Marisa de
Jager

b) Report on
delivery and
impact of
action plan to
DSCP
November
2021

c) Establish a task and
finish group to review
the delivery of the South
Yorkshire Police Missing
from Home and Care
Protocol 2020 in
Doncaster, its impact
and any action needed
to improve its
effectiveness.

c) Simon
Wanless

c) Task and finish
group
established
June 2021

There is evidence of
strong community
engagement in the
production and
implementation of the
strategy.
Fewer young people
become involved in
exploitation.

Report to DSCP
November
2021

2

The DSCP and
Safeguarding Partners
are assured that there
is an effective
response to young
people who go missing
and are at risk of
exploitation.
The DSCP and
Safeguarding Partners
are assured that the
multi-agency response
to young people who
go missing is having a
positive impact, and
that action needed to
improve the
effectiveness of that
response are clearly
identified and
actioned.

3. To support and challenge
work to deliver a more
effective multi-agency
response to child neglect
across the partnership

4. To support and challenge the
multi-agency response to
mental ill health among
children and young people

a) Implement the NSPCC
Graded Care Profile
across the partnership.

a) Laura Gough

b) Improve the analysis of
risk in cases of long
term neglect

b) Anne
ChesterWalsh

c) Ensure full multi-agency
participation in the SYP
programme to improve
the response to neglect
d) Identify and act on
learning from the SYP
analysis of historic child
neglect cases

c) Laura Gough

Work with the Mental
Health Strategy Group to
strengthen multi-agency
practice in responding
effectively to mental ill
health among children and
young people

Andrea Ibbeson

d) Simon Leake

a) Implementation 100% compliance with
completed by
use of Graded Care
31.3.22
Profile when neglect
identified
b) As per DCST
Audit and Ofsted
Improvement
inspection confirms
Plan
improvement in the
analysis of risk and the
response to neglect
c) Ongoing
Reduction in referrals

d) Learning
identified in
report to DSCP
September
2021
To be determined
by Mental Health
Strategy Group –
first meeting
20.5.21

involving child neglect
to children’s social
care
Multi-agency
engagement in
training offer
The partnership has a
clear and evidencebased understanding
of the scale and
impact of mental
health issues affecting
children and young
people in Doncaster,
the multi-agency
response, and areas
for improvement.
A local transformation
plan for child and
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5. To ensure that schools and
other education providers are
at the centre of the
safeguarding partnership

6. To ensure the embedding,
dissemination, and evaluation
of learning from the full range
of quality assurance activity

a) Expand DSCP
membership by
recruiting members from
infant, primary,
secondary and post-16
educational sectors.
b) Establish termly
reporting to DSCP of key
safeguarding issues and
challenges identified by
education providers
c) Review outcomes of
S157 / S175 audits and
support action to
address areas for
improvement

Sarah Stokoe

a) Streamline the reporting a) Leanne
of multi-agency
Hornsby
performance data to
DSCP, ensuring areas for
improvement clearly
identified
b) Establish programme of
b) Leanne
quarterly multi-agency
Hornsby
audits of the
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a) Members
confirmed by
26th May 2021

b) Termly
reporting from
July 2021
c) First report
November
2021 and
annually
thereafter.
a) Initial highlight
report to DSCP
26th May 2021

b) Audit
programme in
place from

adolescent mental
health is in place, with
clear milestones and
measurable outcomes.
Schools and other
education providers
are confident that their
key frontline role in
safeguarding is
understood and
supported by the
wider partnership.
The DSCP can
evidence effective
responses to issues
and challenges raised
by partners in the
education sector

The DSCP can
evidence that it has a
clear line of sight into
frontline practice
There is evidence of
continuing
improvement as an
outcome of
performance

7. To ensure effective multiagency safeguarding response
in the recovery phase of Covid
19 pandemic

effectiveness of multiagency frontline practice
c) Receive annual reports
from statutory partners
in health and social care
on single-agency audit
activity undertaken,
outcomes, and action
taken.
d) Develop a plan for
ensuring that the DSCP
hears, listens to, and
acts on the voice of
children and young
people
e) Engage with and learn
from frontline
practitioners in order to
disseminate and embed
learning from audit, case
review, and inspection
activity.
Identify the ongoing risks
and challenges from the
impact of the pandemic,
and monitor and support
multi-agency planning to
address them
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Quarter 2
2021/22
c) Safeguarding c) Reporting cycle
Business
established
Unit
from July 2021
onwards
d) Safeguarding
Business
d) Proposals
Unit
agreed by
DSCP
September
2021
e) Safeguarding
Business
e) First
Unit
Practitioner
Conference
held October
2021
Lee Golze

Initial report to
DSCP 26th May
2021

monitoring, audit, and
engagement activity.
Both practitioners and
young people confirm
that they feel their
voice is consistently
heard, listened to, and
acted on by the DSCP

The DSCP and
Safeguarding Partners
are assured that
effective plans for the
recovery phase are in
place and effectively
delivered

8. To ensure that multi-agency
policies and procedures are
kept under review,
commissioning any work
required as a consequence,
and effectively scrutinising
proposed new multi-agency
policies and procedures.

a) Agree a revised MultiAgency Threshold
Document, and review
impact by the end of
2021/22

a) Marisa de
Jager

a) Threshold
Document
agreed 26th
May 2021

Review
completed by
31.3.22
b) Safeguarding b) Ongoing and
Business
completed by
Unit
31.3.22

b) Review all existing DSCP
policies and procedures,
and agree schedule for
any necessary revision
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Safeguarding Partners
are assured that multiagency safeguarding
policies and
procedures are
comprehensive, up to
date, and regularly
reviewed

