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The Doncaster Safeguarding Children Partnership (DSCP) would like to acknowledge
the contribution of the Cabinet Member for Children, Young People and Schools, for
working with many partners across Doncaster such as the City of Doncaster Council,
Doncaster Clinical Commissioning Group (DCCG), South Yorkshire Police (SYP),
Doncaster Children’s Services Trust (DCST). Also, all key agencies as outlined in
Working Together to Safeguard Children 2018, which include health provider services,
schools, early years settings, social care, children’s homes, and voluntary, community
and faith organisations.

This annual report covers the period 1t October 2021- 315t March 2022 and like the
previous period of 1st April 2020 — 30th September 2021 has identified the continued
demand for Children and Young People’s (CYP) services post the Covid 19 pandemic.
An OFSTED Inspection in February 2022 found a decline in the quality and impact of
safeguarding services for children, young people and their families. There were nine
specific areas of practice that were identified for improvement. A robust plan has been
progressed by partners and led by Doncaster City Council.

The improvement plan is overseen by a Practice Improvement Board, accountable to
the Transformation and Improvement Group. It is co -chaired by the Chief Executive
of the Council and the Chair of the Trust Board. Areas of improvement relating to multi
agency working, has the oversight of the Doncaster Safeguarding Children
Partnership.

As part of the improvement plan, the six-month period of this report saw significant
development in support of the ongoing improvement journey. There is a focus on five
significant strategies: Family Hubs, Domestic Abuse, Child Exploitation, Mental Health
and Wellbeing and the Neglect Strategy. In addition, there is a focus and refresh of
multi-agency safeguarding training and safeguarding procedures.

| would like to pass on my thanks to the Youth Council for their campaign to reduce
domestic abuse with the ‘Red Flags’ Domestic Abuse Coercive Control, short film
2022 which was screened in local cinemas.

The six Priorities for 2022-2023 as identified on page 20 will deliver the improvements
required. These priorities will be achieved through strong leadership and partnership
working. Therefore, as partners together, we will continue to listen and work with our
children and young people in Doncaster.

Sheila Lloyd
Interim Chief Executive
Rotherham, Doncaster and South Humber NHS Foundation Trust
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The Doncaster Safeguarding Children Partnership’s vision is that:

“We work together to help Doncaster
children and young people to be safe!”

Introduction

Doncaster Safeguarding Children Partnership is a statutory body. For the period of
this report the partnership was led by the City of Doncaster Council, Doncaster Clinical
Commissioning Group (DCCG), South Yorkshire Police (SYP) and Doncaster
Children’s Services Trust (DCST). The partnership also included relevant agencies
as outlined in Working Together to Safeguard Children 2018. This includes health
provider services, schools, early years settings, social care, children’s homes, and
voluntary, community and faith organisations. Further information is available on the
Doncaster Safeguarding Children Partnership’s website.

Independent advice and scrutiny of the safeguarding arrangements during this period
was provided by John Goldup.

Chief Officer Safeguarding Overview Group

The Chief Officers Safeguarding Overview Group (COSOG) is a forum for Chief
Officers to provide oversight of the multi-agency safeguarding arrangements. The
Independent Chair and Scrutineer of Doncaster Safeguarding Children Partnership
reports to this group.

Partnership Priorities

The agreed priorities were set out in the Joint Doncaster Safeguarding Children
Partnership and Safeguarding Adults Board 2019-2021 Safeguarding Strategic Plan.

Assure the effectiveness and
impact of safeguarding
arrangements

Lead and shape safeguarding
practice

Ability to respond to current and Collaborate, trust and build
emerging issues partnerships
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Delivering on the Priorities

A Delivery Plan (see Appendix 1) set out how the partnership planned to deliver
against these priority areas. .

An OFSTED Inspection in February 2022, found a decline in the quality and impact of
safeguarding services for children, young people and their families. The following
areas of practice were identified as requiring improvement:

e The scrutiny arrangements between senior leaders of the council and the
Children’s Services Trust.

e The impact of leaders and managers in driving progress for all children.

e A shared understanding and application of child-in-need and child-protection
thresholds across agencies.

e The quality and accuracy of children’s records and performance information.

e The quality and impact of supervision and management oversight.

e The quality and analysis of assessments.

e The timeliness and oversight of placement with parent and connected persons
arrangements.

e The quality of placement matching.

e The quality and timeliness of achieving permanence.

A robust plan to address these areas is being progressed by the City Council and the
partnership. The improvement plan will be driven at pace by a Practice Improvement
Board, accountable to the Transformation and Improvement Group, co -chaired by
the Chief Executive of the Council and the Chair of the Trust Board. Areas of
improvement relating to multi agency working will have the oversight of the
Doncaster Safeguarding Children Partnership.

l‘
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Local Context
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A review of the DSCP structure was commissioned, during the period of this report, by
the Chief Officers Safeguarding Oversight Group. The aim of the review was to ensure
that the partnership structure supported effective partnership working and oversight.
A new structure was agreed by the Partnership and can be seen in Appendix 2.

Learning, Quality and Improvement

The review concluded that the Doncaster Children Safeguarding Partnership (DSCP)
did not have a systematic, coherent framework in place for promoting learning and
improvement across the system.

In response to this finding the new structure has an overarching Learning, Quality and
Improvement Group (LQI) with clear lead responsibility for disseminating learning
across the partnership, whether that learning arises from case review activity, audit,
scrutiny of performance data, practitioner or service user feedback, or any other
source. The group is also responsible for delivering a planned multi-agency audit
programme, and for commissioning and delivering “fast response” deep dive or audit
activity to explore multi-agency safeguarding performance issues.

In accordance with the duties set out in Working Together to Safeguard Children
2018 the LADO service is responsible for the management of safeguarding
allegations against professionals working in a voluntary or paid capacity with
children. As such the effective working of the LADO service is a key component of
the partnership safeguarding arrangements in Doncaster.

As a result of issues raised as part of a complex abuse enquiry in 2020/21 an
independent review of the LADO service was commissioned with the final report
produced in October 2021. Recommendations from the review have been
implemented and Ofsted noted in its February 2022 Inspection of Doncaster
Children’s Services:

“The service is now well led and managed by an experienced new service manager
who has a close operational eye and grip on the service”

The Children’s Trust also undertook to develop a quality assurance process and
performance framework to ensure regular oversight of the LADO function. LADO
activity dip sampling is now completed on a quarterly basis and a LADO peer review
is being planned. Doncaster has led on the development of this process, which will
be a reciprocal activity across the region and will inform local and regional
improvement.
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The partnership set out its ambition for engaging with children and young people and
has consolidated strong networks with Doncaster Youth Council and the Hear Me
Group. The partnership has;
e Engaged with the Youth Council and Hear Me: Voice Groups
e Set up regular meetings with both the Participation and Advocacy Coordinator
and the Child Commissioners Local Officer to enable opportunities for working
together.
e Built in the voice of the child all multi-agency case file audits

Youth Council

Doncaster Youth Council are an elected forum group of young people aged 11-18
from all areas across the borough. As part of their campaign to reduce domestic
abuse they have produced a short film to raise awareness of coercive and controlling
behaviour.

'RED FLAGS' Domestic Abuse Short Film 2022

Il » © 031/551 . Scroll'for details

v

The film will be available in cinemas from April 2022 and can be viewed here
https://www.youtube.com/watch?v=rh20vPNFYpc

Hear Me: Voice Group

The Hear Me:Voice Groups are children and young people who are passionate and
dedicated about sharing their experiences and ideas to improve the support services
they receive.

The partnership has been working closely with the Hear Me: Voice Group to co-
produce an animated video of the Doncaster Multi-agency Threshold Guidance and
Levels of Need.
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https://www.youtube.com/watch?v=rh20vPNFYpc

The children and young people have worked with the partnership to produce a clear
guide to the Threshold Guidance for both the public and professionals working with
children. The video will used to raise awareness and support training.

) DONCASTER
SAFEGUARDING

o . CHILOREN
# PARTNERSHIP

Multi-Agency Threshold Document

for all p i sin working together with children, young people and their
families to provide early help, targeted and specialist support

The video is currently in development and will be formally launched during 2022-23.

The South Yorkshire Safeguarding Partnerships came together in November 2021 to
hold regional events to raise awareness of safeguarding children, young people and
adults.

The week began with the Celebrating Safeguarding Awards Ceremony. This was an
event for residents of Doncaster (children, young people and adults), services and
community groups to showcase how they had safeguarded people.

Due to the pandemic most activities took place virtually across the week using
platforms such as Zoom and MS Teams. The Youth Council also took part in
producing leaflets on safeguarding for their schools and delivering online training
during the week.

The regional event held in Barnsley heard from a variety of speakers such as Emma
Bloodworth, County lines and Child Criminal Exploitation Office and Sarah Benbow a
Safeguarding Reviewer presenting on a recent Safeguarding Adults Review relating
to Self-neglect and Hoarding. The final speaker for the event was Dez Holmes who
has produced extensive guidance on transitional safeguarding and presented on
how some local authorities are implementing this.
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Keeping Safe Leaflet

The revised Keeping Safe Leaflet was also launched at the event. This leaflet has
been designed by young people local to Doncaster. It is also the first joint leaflet haring
information to access services across children and adult safeguarding.

Abuse can be:

Keeping Your Community Safe

Domestic Abuse Financial and

When you are hurt, MSYIO A1 L Srnato
2 When someone takes your When you are treated
PREVENTION PROPORTIONALITY bullied or frightened by money or things when you less fairly by someone
EMPOWERMENT PROTECTION ol membe Y
Take Action Decide what a family member or don't want them to. This because you are
Standing up to b the appropriate Keep yourself and someone you are in a could be at home, at work difforere to thee.
make a change happens precautions others safe relationship with. orin the street, i
are to take
Hate Crime
Psychological and Self Neglect
Physical Abuse "M"‘w’“w“"m Emotional Abuse When you don't look
When Somecne LpSEs after yourself such as
When someone you are different. o scares you. not keeping clean o not
hurts your body. eating properly.
Exploitation
Exploitanon i the delberate
makreatment, Manipulation or abuse of
Neglect power and control over ancther person Sownual Abvusn
‘When your emotional Sexual abuse is not
needs are not met or cnuom:(-anum-smnmm: W‘::-‘bml::::ﬂ"
chisdren and young pecple are manipulated asked
PMmEBHIP ACCOUNTABILITY someone could not COMCEE o Commilting Crimes. something of a sexual
Working together See something, provide for their nature that make you

emotional needs. O Sl Expreation - when 3 ChAS o young penan & Bl boedriati

s g,
10 @xchange Sor gartormng samas AW - fen trched
o Seliang Dot Uy 22 £ 3 rEUSOMNG £8 1

say something

Who? Where?
What?
A nyone These are just some of the safeguarding
can be Abuse can examples you may come across in your
There are
abused. ll.mn community.
Adults and anywhere, fferans types
children. anytime. of abuse.
IR PTG | i
S
Doncaster - a4 st AdUIES

This six month period of this report saw a significant amount of development in support
of the ongoing improvement journey

Family Hubs

Family Hubs are the ‘go to’ place for families with children aged 0-19 (25 SEND)
across Doncaster. They provide a range of services, activities, advice information
and signposting. They work closely with other partners to provide the service offer.

82% of all children aged 0-5 are a member of a Family Hub meaning a large majority
of families are known to the Family Hub. All Family Hub staff are trained to
Safeguarding level three with clear policies and procedures in place to safeguard
children who may attend a Family Hub or are open cases to Family Hub staff.

During 2021-2022 the parent engagement workers completed direct work with 111
families. The young carers team supported 225 young carers.
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Key priorities and achievements

To increase the number of families accessing Family Hub services post
pandemic

Raise awareness of young carers within other organisations.

Family Hubs remained open during pandemic and in the recovery stage.
Family Hub staff have been proactive and resilient in supporting vulnerable
families e.g. 84% of children eligible for 2 year old funding took up their
places.

Next steps and key priorities for 2022-23

Review services post pandemic and develop a core set of services as outlined
in the Start for Life and Family Hub Programme.

Increase the number of children who are a member of a Family Hub aged 0-2
to 75%

Increase the number of families accessing to 70%

Increase the number of young carers by 4.5% each quarter

Domestic Abuse Strategy

Doncaster continues to see high levels of domestic abuse, and higher than average
levels of high-risk domestic abuse. In October 2021, the Domestic Abuse Strategy
2021-24 was launched by the Safer Stronger Doncaster Partnership. The aim of the
strategy will help to reduce incidents of domestic abuse, support adult and child
victims and survivors to deal with the trauma they suffered and hold abusers to
account, while also supporting them to change their behaviour through a ‘trauma
informed response’.

The strategic priorities are;

Our four priorities:

Prevent &
ultimately end

domestic
abuse

Support and
keep victims,
survivors &
families safe

Leadership,
governance &
quality
assurance

Hold abusers
to account

DONCASTER

DOMESTIC
ABUSE
HUB
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The Doncaster domestic abuse partnership has agreed a multi-agency Domestic
Abuse Charter outlining five standards that partner agencies should aim to achieve in
order to effectively respond to victims, perpetrators and families affected by domestic
abuse.

Doncaster domestic abuse partnership will drive the work forward and report progress
to the Safer Stronger Doncaster Partnership for scrutiny and to provide assurance that
the strategy is being delivered.

Child Exploitation Strategy
In December 2021, the DSCP Board approved a partnership strategy for tackling child
exploitation in Doncaster. The strategy focuses on the following themes;

Prevention - We want to proactively
work with children and young people,
and communities that are more at risk

of experiencing exploitation so that

issues are identified and tackled

Education — We want all staff and

residents to be able to identify the

signs of potential exploitation and
know how to access supportive

services :
earlier
Intervention - We want our approach Enforcement - We want those who
to working with young people pose a threat to children and young
identified as either experiencing, or at people to be subject to the fullest
risk of, exploitation to be as effective extent of legal consequences for their
as possible. actions.

Underneath the above, are a series of key enablers that ensure efficacy across the
system and across the partnership.

e Workforce Development - Our workforce is the most important part of our
system and making sure that staff from across the partnership have access to
the same training and development opportunities and develop a shared
understanding of exploitation.

e Quality & Performance - Within the day-to-day management of the
exploitation team in Doncaster Children’s Services Trust, a robust
performance scorecard is maintained and reviewed. It captures various
datasets that allow the team to understand demand, where cases are coming
from and referring organisation, and assess the quality of case management.

e Commissioning - Team Doncaster regularly commission services and
providers to support our response to exploitation. Moving forward, we will
embed a series of commitments into our commissioning process.
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e Communication - being consistent with our messaging to residents and
engagement with organisations and businesses in the community will improve
our ability to identify signs of vulnerability and exploitation earlier.

e Sub-Regional Landscape - Given the nature of child exploitation, Team
Doncaster regularly works with partners at a sub-regional level; this means
organisations across South Yorkshire.

The Child Exploitation sub group have devised an implementation plan to support
the roll out of the strategy and the strategic themes, which is being actioned and
monitored closely.

Mental Health and Wellbeing Strategy

At its March meeting, the Board discussed the Children and Young People’s Mental
Health and Wellbeing Strategy 2022-25, recently approved by the Health and
Wellbeing Board. The strategy, which was co-produced with the children and young
people, sets out 9 key ambitions;

em)e h l _ Creating local hubs for young people giving them somewhere to go, something to do &
N9 hub someone to talk to.

( mOt,iOl)S ~ Young people are aware of their emotions and how to express them in a heaithy way.

l B’dmiﬂ.‘) -~ Educating young people, parents/carers, school staff & professionals around supporting
young people with their wellbeing.

l igtened tO - Ensuring young people have a say in decisions that are made around their mental health &
wellbeing.

B (3 “in(l t,o yourgflf - Promoting the importance of self-care in wellbeing.

Allow young people to have their voices heard and be involved in the strategic decision

( mPOUJE" =~ making.

; t: Raising awareness of the services available and invest in a digital platform led by
nformation - , : L
young people, for young people, where all information is connected.

ee dg ~ Meeting the basic human needs of every child in Doncaster to ensure they feel happy, healthy,
safe and supported.

To ensure all children and young people have the support
r‘OUJth -~ they need to grow, and achieve their full potential

The past 12 months have seen unprecedented levels of demand placed on frontline
services. Early intervention and community based approaches remain the focus of the
strategy through adopting ‘Reflective, Resilient, Responsive’ principles. The strategy
sets out the following priorities to deliver the 9 key ambitions in the first year;
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Priority One

Improve Access to Doncaster
Services

Priority Two

Address Systemic Inequalities

SN
H©O®
AA

Priority Four 7
Reduce Waiting Times for @

Neurological Pathways

The strategy will be monitored by the Mental Health Strategy Group and report to the
Health and Wellbeing Board.

Neglect Strategy

In March, the Board also approved a new Neglect Strategy 2022-2024. The
partnership vision is for;

“Every pair of child and young person’s shoes should be filled with someone who is
happy and safe if we do not act to protect and ensure the safety of children in
Doncaster we will have empty shoes”.

“Put yourselfrin my shoes”

(credit SYP/KCoulter Child Matters Training 2021)

Working together to raise awareness of neglect and reduce the prevalence of all
children and young people suffering from neglect. This strategy is aimed at all
children in Doncaster including unborn babies, those who have disabilities, and
children of all age groups, including adolescents. The focus of the strategy is
prevention, early intervention and multi-agency response.
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What we are going to do differently;

e Implement the NSPCC Graded Care Profile Tool — this is an evidence-based
tool that has been tested and designed to help childcare professionals when
working with neglect.

e Introduce Champions against Neglect - to become experts in responding to
neglect; provide support and guidance to others and contribute towards the
strategic approach to tackling neglect across the borough of Doncaster.

e Universal services - Support from a range of agencies, providing information,
advice and guidance, signposting to self-help support to ensure children,
young people’s health and developmental needs are met by good parental
care.

e Improving our Early Help response to neglect is a priority for Doncaster, this
will be done through multi-agency training to ensure people are alert to the
indicators of neglect at the earliest opportunity. Providing opportunities for
anyone carrying out the role of a parent to develop the knowledge, skills and
experience they need to do this to the best of their ability.

The strategy will be monitored by the Neglect sub group and accountable to the
Doncaster Safeguarding Children Partnership.

Child Matters — South Yorkshire Police

In addition to the Neglect Strategy, South Yorkshire Police have worked jointly with
the NSPCC to develop ‘Child Matters’ training which is aimed at tackling child
neglect based on the principles of the GCP2. The training commenced in
September 2021, is being delivered to all police officers and is open to multi-agency
partners to encourage working together. To date there have been 81 training
sessions delivered and a total of 4600 attendees. The bespoke programme will
assist and support staff in identifying, intervening and taking appropriate action in
cases of child neglect to reduce the risk of babies, children and young people from
experiencing further harm.

Neglect is abuse
there is no excuse
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The partnership reviewed its process for conducting Rapid Reviews and Child
Safeguarding Rapid Reviews. This will support the coordination and timeliness of
reviews going forwards in accordance with Working Together 2018.

During 1st October 2021-31st March 2022, one Rapid Review was conducted where
it was found that support was consistent and in keeping with good practice
throughout the pandemic and no further learning could be achieved. In addition one
Child Safeguarding Practice Review (CSPR) was concluded and published.

For the full CSPR report visit https://dscp.org.uk/professionals/child-safeguarding-practice-reviews

Impact: Provided a diverse safeguarding multi-agency workforce with
information so that they can reflect on their practice, identify changes and help to
prevent the need for future reviews.

Acting on the wishes of family members affected by the incidents that resulted in
a report by demonstrating our willingness to learn and prevent future incidents.

Changing our processes so that we can get learning out of the Partnership more
\quickly to relevant agencies so that we can improve the pace of change. /

The Doncaster Safeguarding Children Partnership’s multi-agency safeguarding online
procedures are maintained by Tri.x and are available on the Partnership’s website.
The procedures updated during this period include:

e Doncaster Multi-agency Threshold Guidance and Levels of Need
e Rapid Review and Child Safeguarding Practice Review Protocol
e Guidance for Dangerous Dogs

e Guidance - Bullying

e Guidance - Child Exploitation

e Guidance - Children from Abroad

e Guidance - Harmful Sexual Behaviour

e Guidance - Honour Based Abuse

e Guidance - Online Safety

e Guidance — Parents who Misuse Substances

e Guidance — Underage Sexual Activity

The DSCP Policy and Procedure sub group are responsible for overseeing all
updates and reviews.
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Multi-agency Safeguarding Training

Doncaster Safeguarding Children Partnership provide a range of training courses,
which are aimed at and available to a multi-agency audience. Training is delivered via
e-learning, virtual platform and face to face since Covid 19, however moving forwards
further courses may resume face to face delivery. A suite of online training is available
via Buy Doncaster also through the Virtual College. The following courses were
delivered during this period:

Early Help Supervision Introduction to Early Help, Outcomes, Plans and
Thresholds of Intervention Closures
Signs of Safety Role Of Lead Practitioner
Reducing

Introduction to Early Help - Parental Conflict

Experienced Practitioners ~ CO€rcive and Controlling

Behaviour

Domestic Abuse L1 Safeguarding

Introduction to ‘getting on’ SUETRIE
programme Self Neglect Reducing Parental Conflict/
Relationship Matters
Early Help Assessment - Mosaic Safer o
Recruitment LADO Ul g
Neglect within Early Help
. . : Mosaic Familiarisation
An mtrodu_ctlon to Doncaster Multi-agency
Safeguarding Guidance and Levels of Need

Recognising and Responding to Children/Young People with sexually
concerning or harmful behavior

During 2021-2022, 1368 people attended training delivered face to face or virtual on
a range of safeguarding topics from across the multi-agency partnership. Of these 44
people provided feedback.

The feedback was positive with 51 out of 55 stating that they either agreed or strongly
agreed that the training was a good use of their time and that it would have a positive
impact on their safeguarding practice.

“Found the course really helpful and
refreshed my current knowledge. Was a bit

“This was another course delivered by
a confident and competent trainer

worried about it being virtual but found it just
as good as face to face sessions”

who knew her stuff. Really useful and
easy to take on board.”
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https://buy.doncaster.gov.uk/

“Great training course - | had
already completed mosaic

training so this further solidified
my understanding.”

Completion of an evaluation form for multi-agency safeguarding training is not
mandatory. Moving forwards the partnership will explore how this can be implemented.

A Training Needs Analysis concluded that the 51% of learners prefer the flexibility of
virtual training as it reduces traveling time and there are fewer restrictions on delegate
numbers. 38% prefer face to face training and 11% e-learning. Moving forwards the
proposal is to offer a blended approach to the delivery of courses.

The new Training sub group will focus on how the workforce in Doncaster meets the
required competencies to safeguard children, young people and adults. This will be
supported through relevant training and the implementation of the Core Principles for
Working with Children and Adults in Need of Care and Support, see below.

DONCASTER SAFEGUARDING @ @

Core Principles of Working with Children and Adults in Need of Care and Support 4 S AU I'l'S
- _‘\‘ B

a) Demonstrate an awareness of relevant children and adults safeguarding legislation.

b) Demonstrate an awareness of the types of abuse and neglect.

¢) Demonstrate an awareness of the factors that increase risk.

d) Demonstrate an awareness of whole family working and the importance of promoting the health and well-being of adult and children at
alltimes. >,

a) Recognise signs and indicators of abuse and neglect. ki
b) Recognise a child or adult in need of care and support who may be experiencing one or a combination of types of abuse and neglect (eg,
physical, emotional, sexual).

¢) Recognise indicators that a child or adult in need of care and support is or at risk of being exploited by others including child sexual
exploitation, criminal exploitation, modern day slavery and rogue traders. }

a) Apply duty of care to children and adults in need of care and support.
b) Demonstrate awareness of organisational safeguarding policies (ie, who to report concerns to)including whistleblowing and policies for

Princi ple 3 referring People in a Position of Trust ; PIPOT).

¢) Demonstrate awareness of how to report concerns through your organisational safeguarding procedures to protect children and adults in
RESPOND need of care and support.

d) Demonstrate awareness of how to record concerns and action taken.

e) Demonstrate awareness of how to ensure immediate safety eg; contacting police. )
Principle 4 )

a) Demonstrate awareness of data protection and third party confidentiality.

b) Demonstrate awareness of how to maintain confidentiality.
COMMUNICATE ¢) Demonstrate awareness of how to recognise when information must be shared to keep people safe.
d) Demonstrate awareness of how to share information when appropriate.

Joint Workforce
Strategy 2020-2023

Impact: Staff understanding their safeguarding duties, increasing confidence
around how safeguarding applies to their role and how to respond appropriately to
safeguarding situations.
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To support and challenge work to deliver a more effective multi-agency
response to child exploitation in Doncaster

To support and challenge work to deliver a more effective multi-agency
response to child neglect across the partnership

To ensure that schools and other education providers are at the centre of the
safeguarding partnership

To ensure the embedding, dissemination, and evaluation of learning from the
full range of quality assurance activity

To ensure that multi-agency policies and procedures are kept under review,
commissioning any work required as a consequence, and effectively
scrutinising proposed new multi-agency policies and procedures

To align DSCP governance, process and practice to capture impact for
children, young people and families
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Strategic Priority

To deliver this priority, we will:

What will success look like

1. To work with the Partnership
Improvement Board to ensure
alignment of work and
priorities, and to prepare for the
transition of the Improvement
Board’s work into the “business
as usual” of the DSCP by the
end of 2021/2022

a) Actively participate in the work of the Partnership Improvement Board,
ensuring effective two-way communication between the IB and the
DSCP

b) Schedule regular meetings between the PIB and DSCP Chairs to
ensure ongoing alignment

c) Keep the DSCP structure and functioning under review to ensure that it
is in a position to take forward the priority improvement work
undertaken by the PIB in its 2022/23 Delivery Plan.

DSCP and Safeguarding Partners will be assured that

arrangements are in place to ensure that the

improvement work undertaken by the PIB will be

consolidated and taken forward in strengthened

partnership arrangements in the priority areas agreed

by the PIB:

e The multi-agency front door

e Early help

e  Multi agency front line practice

e Anintelligence-led performance and quality
assurance framework

e Leadership and governance

2. To support and challenge work
to deliver a more effective
multi-agency response to child
exploitation in Doncaster

a) Agree a revised multi-agency strategic response to exploitation, with a
strong focus on community engagement and early intervention and an
action plan to deliver it

b) Monitor the delivery of the Exploitation and Missing Action Plan agreed
within DCST

c) Establish a task and finish group to review the delivery of the South
Yorkshire Police Missing from Home and Care Protocol 2020 in
Doncaster, its impact and any action needed to improve its
effectiveness.

There is evidence of strong community engagement in
the production and implementation of the strategy.

Fewer young people become involved in exploitation.

The DSCP and Safeguarding Partners are assured
that there is an effective response to young people
who go missing and are at risk of exploitation.

The DSCP and Safeguarding Partners are assured
that the multi-agency response to young people who
go missing is having a positive impact, and that action
needed to improve the effectiveness of that response
are clearly identified and actioned.

3. To support and challenge work
to deliver a more effective
multi-agency response to child
neglect across the partnership

a) Implement the NSPCC Graded Care Profile across the partnership.
b) Improve the analysis of risk in cases of long-term neglect

c) Ensure full multi-agency participation in the SYP programme to
improve the response to neglect

d) Identify and act on learning from the SYP analysis of historic child
neglect cases

100% compliance with use of Graded Care Profile
when neglect identified

Audit and Ofsted inspection confirms improvement in
the analysis of risk and the response to neglect

Reduction in referrals involving child neglect to
children’s social care

Multi-agency engagement in training offer
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To support and challenge the
multi-agency response to
mental ill health among children
and young people

Work with the Mental Health Strategy Group to strengthen multi-agency
practice in responding effectively to mental ill health among children and
young people

The partnership has a clear and evidence-based
understanding of the scale and impact of mental
health issues affecting children and young people in
Doncaster, the multi-agency response, and areas for
improvement.

A local transformation plan for child and adolescent
mental health is in place, with clear milestones and
measurable outcomes.

To ensure that schools and a) Expand DSCP membership by recruiting members from infant, Schools and other education providers are confident
other education providers are primary, secondary and post-16 educational sectors. that their key frontline role in safeguarding is
at the centre of the b) Establish termly reporting to DSCP of key safeguarding issues and understood and supported by the wider partnership.
safeguarding partnership challenges identified by education providers . . .
¢) Review outcomes of S157 / S175 audits and support action to address The DSCP can ev_|dence effective responses to issues
areas for improvement zggtcc):\allenges raised by partners in the education
To ensure the embedding, a) Streamline the reporting of multi-agency performance data to DSCP, The DSCP can evidence that it has a clear line of sight
dissemination, and evaluation ensuring areas for improvement clearly identified into frontline practice
of learning from the full range b) Establish programme of quarterly multi-agency audits of the There | id f tinuing i N
of quality assurance activity effectiveness of multi-agency frontline practice Ere IS evidence of continuing improvement as an
¢) Receive annual reports from statutory partners in health and social outcome of perfqr_mance monitoring, audit, and
care on single-agency audit activity undertaken, outcomes, and action engagement activity.
taken. Both practitioners and young people confirm that they
d) Develop a plan for ensuring that the DSCP hears, listens to, and acts feel their voice is consistently heard, listened to, and
on the voice of children and young people acted on by the DSCP
e) Engage with and learn from frontline practitioners in order to

disseminate and embed learning from audit, case review, and
inspection activity.

To ensure effective multi-
agency safeguarding response
in the recovery phase of COVID
19 pandemic

Identify the ongoing risks and challenges from the impact of the pandemic,
and monitor and support multi-agency planning to address them

The DSCP and Safeguarding Partners are assured
that effective plans for the recovery phase are in place
and effectively delivered

To ensure that multi-agency
policies and procedures are
kept under review,
commissioning work required as
a consequence, and effectively
scrutinising proposed new multi-
agency policies and

procedures.

b)

Agree a revised Multi-Agency Threshold Document, and review impact
by the end of 2021/22

Review all existing DSCP policies and procedures, and agree schedule
for any necessary revision

Safeguarding Partners are assured that multi-agency
safeguarding policies and procedures are
comprehensive, up to date, and regularly reviewed
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Appendix 2: Doncaster Safeguarding Children Partnership Structure
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